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~~=) 2022 KGSC Explicit Improvement Agenda

Our commitment in 2022 is to provide educational experiences for students of Kelvin Grove State College that are inclusive for all to provide every student with the

opportunity to thrive and be the best version of themselves.

Our work will prioritize educating our staff to enable the full transition and adoption of the Department’s Inclusive Education policy and ensuring we meet the requirements of
the Disability Discrimination Act 1995 (DDA) and Disability Standards for Education 2005 (DSE) by removing any barriers to student learning. We will ensure every staff

member is aware of their requirements under the Nationally Consistent Collection of Data (NCCD) processes. This praovides every student with the educational support and
adjustments they are entitled to whilst ensuring they have access to appropriate support services.

A positive culture that

Optimises Student Learning

(OSL)

{Just Cause/Existential Flexibility)

1. Provision of a learning environment where
student happiness and wellbeing are the
foundation for successful futures.

2. An explicit focus on the sharing of excellent
practices across all three sub-schools for the
benefit of all.

3. Streamlined learning platforms and critical
digital literacy to enhance learning.
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Embedding Global
Competence (EGC)

(Just Cause/Worthy Rivals/Existential
Flexibility)

Examine local, global and transcultural issues.
Understand and appreciate the perspectives and
world views of others.

Engage in open, appropriate and effective
interactions across cultures.

Take action for collective wellbeing and
sustainable development.

Expert Teaching Team

(ETT)

&

(Trusting Teams/Existential Flexibility/
Courage to Lead)

Our planning of learning and teaching
delivering the College’s “Just Cause’.

All staff are able to demonstrate their mastery
of the College Signature Practices

Embedded fluency across the sub-schools with
staff collaboratively sharing practices.
Relevant data and staff data literacy informing
the clarity and precision of our actions.



Student and Staff Wellness Inclusive Education Practices Partnerships and Pathways

(IEP) (PP)

(SSW)

&

{Just Cause/Trusting Teams/Courage to (Just Cause) {Worthy Rivals/Courage to Lead/
Lead) Existential Flexibility)
; - - 1. Aninclusive education culture defined
1. Nurturing and enhancing the College learning and . .
support gulture grounde% in our Ccﬂlege valuges. by a collective understanding of relevant b ﬁ‘c'o nr;egtec:’com':n u:uty MBI pROTtVELCf
- : legislation and the moral imperative of inclusion Pl SRRl Uy
2. Integration of the Brain Health work for staff, E g 2. Active and authentic collaboration between all
students and families in the College community. for all. the sub-schools
3. Implementation of Restorative Practices in a 2. Practices aligned with policy, targeting human and 3. Di thways reflecti
contextually relevant manner. financial resources, and strong intentional - Diverse pathways reflecting the
collaboration within the College community. student a‘s‘plratlons and th.e emerging
3. Enhanced precision in the use of student data to opportunities for students in our local area.

improve attendance, engagement and academic
outcomes for all, especially marginalised students.

4. School and teachers capable of making
reasonable adjustments and to support transitions
through each stage of schooling.

5. Strong partnerships with students, parents and
caregivers, and complementary organisations as
respected and valued partners in inclusive
education.

Focus Groups 2022

The College will continue to support the important work of the Focus Groups across the College. Listed below are those that are continuing into 2022. As has been
our practice, if there are identified needs to establish a new group, this can be done at any stage throughout the year.

1. GRR (Kagan) 2. First Nations Perspectives 3. Project-based Learning 4. Digital Literacies 5. Curriculum Pedagogy Group 6. Collegial Engagement Group
7. Instructional Leadership 8. Restorative Practices 9. Excellence Programs 10. Staff Wellbeing 11. Kidsmatter 12. Open Futures.
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